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WELCOME 
FROM JULIE COATES 

FOODBANK MANAGER 
 

 

 

 

 
The work of Hailsham foodbank is inspiring but we do face significant challenges ahead. In 
the period April 2019 – March 2020 we gave out 3020 three day emergency food parcels. 

This was a 46% increase on the previous year. 

  
We want to see an end of reliance on foodbanks and see a benefit system that provides a 
genuine safety net for people and where work is paid a fair wage, allowing individuals and 
families to thrive and prosper rather than just stave off crisis. 
 
Working with Hailsham foodbank means making a difference in people’s lives. For us to 
continue this work we rely on a team of dedicated and committed paid staff and 

volunteers. 
 
Our work encompasses food collection and distribution, working with local schools and 
keyworkers to provide provision for families in longer school holidays and we are just in the 
process of hosting Community Money Advice (a project of Christchurch Hailsham) at the 

foodbank. 
 
Come and join us and together we can make a difference. 
 
 

Julie Coates 
Foodbank Manager 
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1. INTRODUCTION TO TRUSSELL TRUST 
 

We are very proud to be part of the Trussell Trust Network of Foodbanks. 
 
The Trussell Trust’s mission is to bring communities together to end hunger and poverty in the 
UK by providing compassionate, practical help whilst challenging injustice. 
 

The Trussell Trust has a network of over 1,200 food bank centres run by local community 
groups, churches and charities, giving emergency food and support to people in crisis across 
the UK, where 14 million people live below the poverty line. In 2018-2019 the network of 
foodbanks gave 1.6 million three day emergency food supplies to people in crisis. 
 

Trussell Trust has offices in Salisbury, London and Coventry.  
 
There is a team of regional managers supporting foodbanks locally and expertise from 
regional offices in a wide range of disciplines. 
 

 
 

2. HOW WE WORK 

 
Our office, distribution centre and warehouse space are all located in Market Square, 
Hailsham.  We have over 50 volunteers across our warehouse, distribution centre and admin 

support. 
 
Our area covers up to Heathfield and we have the support of churches there who assist with 
food collections and deliveries. 
 

Additionally to ‘the foodbank’ we offer access to Turn2Us to enable people to use the 
benefits checker and to help people access grants if they are needed.  Hailsham Volunteer 
Hub is run from the foodbank where we link with other organisations across the town to help 
them find volunteers.  We are just in the process of offering Community Money Advice to 
foodbank users and the wider community from the foodbank.  This is a project set up by one 

of our partner churches and will assist people who are facing debt.  We also have run a 
holiday meals provision called The Holiday Shack since Easter 2016 for local families during 
the longer school holidays. 
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3. BACKGROUND, VISION AND VALUES 

 
BACKGROUND 
 
Hailsham foodbank has been operating since September 2012, established by the Crosslink 

Trust (Churches Together in Hailsham) in partnership with the Trussell Trust.  
 
The Trussell Trust is a charity, based in Salisbury, that coordinates the only nationwide network 
of foodbanks in the country.  
 

During April 2018 - March 2019 foodbanks in the network provided a record 1.6 million food 
supplies to people in crisis, ranging from the loss of a job, breakdown of a relationship and the 
gap between applying and receiving benefits, along with people on low incomes who find 
themselves with an unexpected bill.       
 

Our foodbank manager - a paid position - is responsible for the day to day management of 
the foodbank. 
 

VISION 

 
The vision of the foodbank is to work towards stopping hunger in the local community.   
 
Our focus is working within the local community, enabling businesses, statutory and voluntary 
organisations together with the general public to connect and work with those who are in 

short term crisis.  
 
We aspire to offer a friendly and safe place, where those who receive an emergency food 
parcel - 3 day provision - can talk over their problems with caring volunteers, be signposted to 
other sources of help and supported as much as possible.  

 
 

VALUES 

 
● Being non judgemental 

● Being approachable 

● Having the time for people, to listen, to assist 

● Respecting people 
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4. THE ROLE 
 

Responsible to : Foodbank Manager 

Hours : Part time (15 hours per week - flexible)  
 

ROLE OUTLINE 
The Operations Manager is responsible for overseeing the distribution centre and  

warehouse.  This role will also deputise for the Foodbank Manager. 
 

RESPONSIBILITIES 

 

• Leading the recruitment, induction 

and training of new volunteers 
 

• Monitor volunteer rotas and comply 

with GDPR 

• Ensure distribution centre is stocked 

and ready for opening times 
 

• Undertake  administration 

• Ensure the warehouse is organized 

correctly and efficiently 
 

• Maintain effective communication 

with all foodbank team/volunteers 

5. THE PERSON 

 
              REQUIREMENT 

 

• A leader, motivator and self-starter 

 

• Experience of taking the weight of responsibility not just undertaking a task 

 

• Excellent working knowledge of Microsoft Office and Google 

 

• A strong sense of responsibility and ability to problem solve with a self 

motivated and solution focused outlook 
 

• Is able to work through challenges in a positive and effective way 

 

• Ability to communicate clearly with, lead and inspire, our team of diverse 

volunteers 
 

• Passionate about challenging disadvantage and poverty 

 

• Commitment to work outside of normal hours when the occasional need 

arises. (annual food collection & occasional events) 
 

 

•  
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DESIRABLE 

 

 

• Experience of managing volunteers 

 

• Basic knowledge of Adobe  

 

• Experience of a distribution or warehouse environment 

 

• Basic digital marketing experience 

 

 

6. BENEFITS OF WORKING WITH US 

 
People are the most important asset that Hailsham foodbank has – without our people we 
could not achieve any of our goals. 

 

Salary 
 
£8,400 per annum. 
 

 
This position is currently fully funded by a local company, PJ Skips. Funding is long term but 
reviewed yearly. 
 

Personal development programme 

 
Continuous personal development is actively encouraged and training opportunities 
explored. 

 
 

Holiday entitlement 

 
5.6 weeks per year pro-rata per completed month’s employment.   
  



 

Application pack for the role of Operations Manager - Hailsham Foodbank 7 

  

 

7. HOW TO APPLY 
 

If you feel that you have the required passion, energy and enthusiasm to help bring an end 
to poverty and hunger, then you’re on your way to becoming part of something that makes 

a real difference to people’s lives. 
 
To apply for this role please send a current CV and covering letter to 

info@hailsham.foodbank.org.uk. 
 

Your CV must show : 
 

• Your current employer & your current role 

• Length of service in your current position 

• Give a brief description of the responsibilities associated with your current role (no 

more than 150 words) 

• Explain your interest in this position and give details of relevant experience (no more 

than 300 words) 

• In your letter please tell me why you are the person we are looking for. 

• Name and contact details of 2 referees 

 
Please look at : 

 
 our website : www.hailsham.foodbank.org.uk 

 
 our facebook page : @Hailshamfoodbank 

 

 our twitter feed : @Hailshmfoodbank 
 

 our Instagram account : @hailshamfoodbank 
 
If you would like a no obligation look around our foodbank, please call 07474 671350 and 

arrange an appointment with the Foodbank Manager.  Please bear in mind that we are 

currently operating in a different way than usual because of Covid-19. 

 

 

Closing date : Wednesday 12 August 

 

All applicants shortlisted for interview will be notified by 5pm on Friday 14 August 

 

Interviews will be held by Zoom on Wednesday 19 August 
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